PROGRAM FOR THE 3RD ANNUAL AELERT CONFERENCE – BONDI NOVEMBER 23-24, 2006

Getting the Balance Right

Day 1 – Thursday 23 November

	Session 1-Plenary Session
Chair: Peter Wells

	0845
	Seating and housekeeping messages

	0900
	Welcome and Official Opening (including Welcome to Country)

Lisa Corbyn, Director-General NSW DEC

	0915
	Analysing regulatory strategy
Professor Allan Fels, ANZSOG

	0955
	Principal sentencing for environmental offences
Justice Brian Preston, Chief Judge, Land and Environment Court of NSW 

	1035 
	MORNING TEA

	Session 2– Plenary Session
Chair: Russell Harrison

	1050
	Elements of effective compliance and enforcement programs
Michael Stahl, Director, Office of Compliance, US Environment Protection Agency

	1130
	The myth of ‘green tape’
Corey Watts, Australian Conservation Foundation

	1210
	AELERT Presentation 2006 – the year in review
Peter Wells, Chair, AELERT

	1230 – 1330 LUNCH

	Session 3–Breakout Sessions

	
	WILDLIFE (3A)
Hannah Dridan
	INVESTIGATION & EVIDENCE COLLECTION  (3B) 
Greg Sullivan
	POLLUTION (3C)
Nick Smith
	AUDIT & MONITORING

(3D)
Peter Wells
	WATER (3E)
John Winkworth

	1330
	Regulation of exotic birds
Nick Gascoigne, Director Exotic Bird Liaison, Australian Government Department of the Environment and Heritage
	The Australian Government Investigation Standards (AGIS) the Australian Federal Police (AFP) role in establishing and monitoring ‘best practice’ evidence collection
Federal Agent Paul Breen, National Coordinator, Property and Exhibits, AFP
	Tackling Illegal Waste disposal in NSW
Steve Beaman, Director, Sydney Waste Section, DEC, NSW
	The strategic use of auditing – the DNR approach
Rey Caldwell, Department of Natural Resources, NSW
	Preventing Harm to the River Murray - A Compliance issue
Roger Brown, River Murray, Compliance Officer, Department of Water, Land and Biodiversity Conservation, SA

	1400
	Changeover
	Changeover
	Changeover
	Changeover
	Changeover

	1405
	Seeing the wood for the trees” - An overview of the various regulatory compliance strategies to used to manage different flora-based industries in Western Australia
Paul Connolly, Principal Compliance Coordinator, Nature Protection Branch, Parks and Conservation Services, Department of Environment and Conservation, WA
	Environmental Forensics – The range of techniques used by DEC laboratories to secure evidence including chemical fingerprinting, isotopic ratios, ecotoxicology, Geochemistry
Gary Vaughan &

Amiette Wakenshaw, Department of Environment and Conservation, NSW
	Illegal Landfills - A Three-Pronged Approach
Andrew Gowans, Environmental Protection Authority, Victoria
	Present at the birth: Commencement of environmental auditing from a Commonwealth perspective
Mike Smith, Australian Government Department of the Environment and Heritage
	Protecting Sydney’s Drinking Water Catchments
Greg Sheehy, Compliance Manager, Sydney Catchment Authority

	1435
	Changeover
	Changeover
	
	Changeover
	Changeover

	1440
	Potential implication of infectious diseases in quarantine and confiscated animals
David Phalen, Director, Wildlife Health & conservation
	The use of undercover operatives in environmental cases

Tracey Riddle, Attorney-General’s Department 
	Toxic waste
Michael Barnes, Investigation Officer, EPA Victoria
	Evolution of DEC’s Environmental Audit Program
Chris Kelly, Head Compliance Services Unit, NSW DEC and Winston Wickremeratne, Head Environmental Audit Unit, NSW DEC
	Water theft?
Ray Fitzsimmons, Investigator, Department of Natural Resources and Water, Qld 

	1510 
	AFTERNOON TEA

	Session 4–Breakout Sessions

	
	INVESTIGATION & EVIDENCE COLLECTION (4A)
Amiette Wakenshaw
	WILDLIFE (4B)

Hannah Dridan
	REGULATORY THEORY

(4C)

Greg Sullivan
	NATIVE VEGETATION

 (4D)

Brett Easton
	CASE STUDIES (4E)
Janine Douglas

	1535
	Evidence Collection from Incident Scenes
Sgt Phil Pearce, Forensic Services, NSW Police
	Multidisciplinary Task forces - Operation janitor- the importance of cross jurisdictional co-operation
Rod Warren, Department of Sustainability & Environment
	The Return:  A New Series of Geoffrey Robertson Hypotheticals
Dr Robyn Bartel, School of Human and Environment Studies, University of New England
	Growing vegetation policy: a national perspective
Carey Robinson, Australian Government Department of the Environment and Heritage
	What do you do when the punishment doesn’t fit the crime?
Malcolm Budd, Compliance Investigation Section, Department of Tourism, Arts and the Environment, Tas

	1605
	Changeover
	Changeover
	Changeover
	Changeover
	Changeover

	1610
	
	Multidisciplinary task forces – case study on Northern territory reptile seizure that involve 3 states in investigation
Richard McEvilly, Department of Environment and Conservation, NSW and Peter Phillips, Paks and Wildlife Service, NT
	Strategies for lean and effective Environmental Regulation of primary producers
Justin Rose, University of New England
	Implementing an adaptive management system for native vegetation remediation
Dr Tom Celebrezze, Senior Natural Resource Officer, Compliance, Department of Natural Resources, NSW
	A fire, 120 fire fighters and 250,000 litres of oil-a case study in managing firewater and oil in an urban and rural environment
Bryce Lawrence, Team Leader, Compliance Hawkes Bay Council, NZ

	1900 for 1930 CONFERENCE DINNER – Nick’s Seafood


Day 2 – Friday 24 November

	Session 5-Plenary Session
Chair: Mark Flanigan

	0845
	Seating and housekeeping messages

	0850
	21st Century policing: the roles of police in the detection, investigation and prosecution of environmental crime – getting the balance right
James Blindell, Senior Legal Policy Officer, Australasian Centre for Policing Research

	0915
	Building regional foundations to combat illegal wildlife trade: the ASEAN Wildlife Enforcement Network
James Compton, TRAFFIC  and Dr Ronasit Maneesai, ASEAN Wildlife Enforcement Network

	0950
	The Visayan Sea Squadron
Tony Oposa, International Network for Environmental Compliance & Enforcement

	1030 – 1100 MORNING TEA

	Session 6–Breakout Sessions

	
	CASE STUDIES (6A)
Troy Collings
	WATER (6B)
John Winkworth
	AUDIT & MONITORING (6C)
Peter Wells
	TRAINING (6D)
Grant Pink

	1100
	Practical tips for seeking environmental court orders
Ross Fox, Deacons Lawyers 
	Meter tampering and unauthorised water diversion techniques, detection, investigate and interagency approach to management
Kerry Hehir, Department of Natural resources, NSW
	Working towards certification of environmental compliance personnel with RABQSA
Peter Holtmann, RABQSA International
	The balance between theoretical and practical skills – advancing the professionalism of the environmental investigator, through development of a Diploma, a necessary step towards Tertiary qualifications
Grant Pink, Australian Government Department of the Environment and Heritage

	1130
	Changeover
	Changeover
	Changeover
	Changeover

	1135
	Queensland Department of Natural Resources and Water: A Case Study
Brian Sim, Department of Natural Resources & Water, Qld
	Managing water in NSW – unbundling the regulatory framework
Peter Gustafson, Department of Natural Resources, NSW
	The Murray River Cross-Jurisdictional Issues
Greg Delmenico, Department of Natural Resources, NSW
	Balancing traditional methods of enforcement with contemporary thinking

Tom Kelsey, TAFE SA

	1205
	Changeover
	Changeover
	Changeover
	Changeover

	1210
	Case study of an investigation into the clearing of threatened species habitat at Redhead in NSW
Jason Bentley, Investigator, Department of Environment and Conservation, NSW
	Monitoring Water Bores – A review of Queensland’s regulatory frameworks
Craig Elliott, Department of Natural Resources
	Cleaner production program in the Wetherill Park – Smithfield industrial estate
David Wilson, Auburn Council NSW
	Development of the Diplomar in Environmental Investigation-advancing the national standard

Mark Higgin, Brisbane City Council, Frouke de Reuver, DEC NSW, Stuart Cowie, DEC WA

	1240
	LUNCH

	Session 7–Breakout Sessions

	
	REGULATORY MANAGEMENT (7A)
Greg Sullivan
	WILDLIFE (7B)
Hannah Dridan
	LOCAL GOVERNMENT (7C)
Peter Wells

	1340
	Auditing the performance of regulatory agencies
Greg Sullivan, Brisbane City Council
	International wildlife trade- the flora industry
Marnie Rowe, Australian Government Department of the Environment and Heritage
	Bev Homel (BCC)

Reasonably Practicable Measures: Evaluating a problem solving approach for local government regulations and risk management

	1410
	Changeover
	Changeover
	Changeover

	1415
	Environmental remedies: Are the penalties fitting the crimes? What do the offenders say?
Troy Collings, Department of Natural Resources and Water, Qld
	Identification expertise building compliance capacity
Walter Bolles
	Striking the balance: Responding to changing customer service expectation in the regulatory context
Janine McKay, Ipswich City Council


	1445
	Changeover
	Changeover
	Changeover

	1450
	Promoting Environmental Enforcement – the Battle to Win their Hearts and Minds – a Western Australian Experience
Stuart Cowie, Department of Conservation & Environment, WA
	Marine mammal – proactive enforcement of legislation
Scott Beaumont, Department of Environment and Conservation, NSW
	Local Government’s regulatory responsibilities: An international perspective
Kel Irwin, Gold Coast City Council

	1520 
	AFTERNOON TEA

	Session 8–Plenary Session
Chair: Greg Sullivan

	1545
	Balance – from the perspective of the regular and the regulated
Neville Matthew, Australian Government Department of the Environment and Heritage, Peter Landman, Rio Tinto, UK

	1615
	Presentation recapping and invitation to attend AELERT 2007 in SA
Peter Hoey, Department of Water, Land, Biodiversity and Conservation, WA

	1630
	Conference Close


